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Welcome 
Welcome to the 2019 AGM and Annual Report. 

The 39th South West Cheshire (3rd Sandbach) Scout Group is a registered charity (No: 503218), managed by 
the Group committee who act as Trustees, responsible for ensuring we comply with all applicable legislation, 
including keeping accounts and making annual returns to the Charity Commission. 

Your Committee: 

Name Role 
Mark Castle Group Scout Leader 
David Parr Chair 
Mel Wood Treasurer 
Claire Mortimer-Jones Secretary 
Jim Thompson Quartermaster 
Sharon Joyce Parent Representative 
Vacancy Parent Representative 
Vacancy Parent Representative 

Last year, we sadly lost a member of the committee. Dennis Fricker, who passed away in November 2019, 
was a long-term supporter of Sandbach Scouts, most recently as honorary president of the group committee, 
and his knowledge and advice will be sorely missed. 

We have also seen a change in the group leadership. After more years than they’d like mentioned, Brian and 
Janet Jones retired from active Scouting roles in April 2020, having most recently worked as Beaver leaders 
and as Scouter-in-Charge. We’d like to acknowledge and thank them for their dedication and commitment, 
both to Scouting in general, and this Group in particular, and we wish them a long, and very well-earned, 
retirement. 

We are delighted to welcome Mark Castle as our new Group Scout Leader, and the Committee look forward 
to working closely with him to ensure the growth and continuing future of Scouting at the 39th. 
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Beavers 
The Beaver Colony has had a good year under the leadership of Ruth Blundell who has now completed her appointment 
as Beaver Leader. She has been supported along the way by Janet and Brian Jones, and Young Leaders Eleanor Buckley 
and Alex Baldwin. 

We have continually reached our maximum capacity of 12 Beavers due to the ratio of 6 children to 1 Leader and currently 
have several children on the waiting list. 

The Beavers have participated in many activities over the year including making bird feeders, junk model robots, 
decorating biscuits, learning to tie three different types of knots, archery, sports day events, and a nature walk in the 
park, We have also learnt about the festival of Diwali and wrote our own prayers. Our Young leaders have even planned 
and organised a session teaching the beavers Emergency Aid. 

The Beavers made rubber band race cars and various handmade gifts for the Craft Stall at Easter 2019, represented the 
39th SWC Scout Group at the Remembrance Parade in November and took part in our Annual Treasure Hunt around 
Sandbach which is organized by Jim Thompson.  

We have had various visits over the past year including a talk from Luangpor, a Buddhist Monk, Spike, our Local PCSO, 
who gave a talk about Personal Safety and the Green Cross Code, Karen Foster from the Wesley Centre Food Bank and 
Liz Barry from Sandbach Library. 

The pandemic has seen Scouting taking a very different route to provide a programme of events for our young members. 
We have fully embraced the joint virtual Beaver and Cubs meetings which began in April. We have had a successful 
turnout with around 18 Beavers and Cubs attending on a regular basis. We have tried and tested a variety of games 
and activities, such as scavenger hunts, battle ships, 5 second rule, Halloween crafts, minute to win it, play your cards 
right, general knowledge quiz, a demonstration of how the digestion works, Memory game, Cake decorating and ice 
cream making to name a few.  

I would like to thank all the leaders and helpers for their support in 2019 and also for all the work and time you have put 
in during the challenges that 2020 has thrown at us. A Special thanks goes to Lise and Gill for the fantastic Virtual Group 
Camp you organised for us all in July.  
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Cubs 
Cubs have had an interesting and exciting 12 or so months. We started September 2019 with our second camp of the 
year, a short one-night camp at Milldale where the Cubs were able to take advantage of the darker evenings to enjoy a 
manhunt style game in the dark and take part in a massive campfire. We finished off 2019 with a trip to the ski slope 
where the Cubs had a fantastic time tubing, despite the rain making an appearance. Throughout the second half of 
2019, and the start of 2020 we have run a programme of varied activities within the scout hut, ranging from classic 
scouting activities like pioneering and first aid, to looking at different cultural traditions such as Chinese new year and 
Burns night, to active events such as games nights and a table tennis evening, and finally looking at the importance of 
kindness and being kind. One of the biggest surprise successes was a fantastic talk from the Sandbach Historical society, 
the Cubs were captivated looking at how Sandbach had changed and recognising what it looks like now, we have never 
known them be so quiet throughout the talk!  

Then we got to March 2020, COVID happened and after a few weeks figuring out whether or not we would be able to 
provide a fun and interesting programme, we went online! Since then we have continued to do a wide variety of activities 
(including over the summer holiday) with highlights being the disability awareness night and the talk from zoo2U who 
came on and gave us a talk about Meerkats, an Owl, and a Vinegarroon (Google them!). Whilst being online many cubs 
also took up the opportunity to join our virtual group camp whilst at home and had a fantastic time camping out in their 
own back gardens or the dens they built in the house. As an added bonus we have also been able to combine our Cub 
evenings with the Beavers which has been great to have all of the young people interacting together.  

We look forward to continuing our sessions over zoom until it is safe enough for us to meet up in person again. If anyone 
has any good ideas for nights we might be able to run virtually, or would be able to offer a talk about something they 
do, please don’t hesitate to get in touch! 
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Scouts 
2019 was, as always, a busy year for the Scout Section. 

Dave left us in February to join an Explorer Section in Stone, Staffordshire. Lise and Gill took over the running of the 
Scout Troop with the help of Steven Young. 

March saw the start of our activities for the year. 

Because of the support our Scout Troops gives to the Rotary Club of Sandbach, they offered us a few places on an 
Activity Day at Petty Pool. The activities ranged for climbing wall, crate stacking to den building, which weren’t too 
successful! All who took part had a great day and ticked off a good quantity of badge work. 

We had a good team of Scouts take part in a Milldale Working Party day, they helped clear out the ditches while getting 
very muddy and having a laugh.  

The Rotary Club’s Swimathon is one of our annual charity activities. We had 2 teams take part, with one Scout achieving 
an amazing number of lengths compared to what his Mum thought he could do.  

April was of course The Cheshire Hike.  We had 2 teams in. 

May had a Patrol of Scouts representing the Troop and District at the County Lord Derby Competition. They had to work 
as a team to solve problems presented to them by other Districts. They did very well. 

May also saw Gareth run a very successful bike ride. He had planned the route and risk assessed everything and so 
achieved his Personal Challenge Badge which completed his Chief Scouts Gold Award. 

June was another month that Gareth featured in. At the Milldale Pizza Day he managed to cut his fingers and had to go 
to hospital! All was ok and he did at least get to eat his Pizza. 

The Scouts were offered an International Trip to Kandersteg, Switzerland in August 2020. Seven Scouts registered for 
this with 2 Leaders, Steven and Lise. The fundraising began!  

Early September saw the Troop have an Archery Session at Milldale – many balloons were popped with accurate arrows 
being fired. 

Monopoly Live - 1 Scout achieved his Personal Challenge Badge by leading a team of Scouts from a different troop, they 
got better results than our own team! 

October was starting to get cold and rainy weather, but it didn’t stop a good number of Scouts from manning the water 
station for the Congleton Half Marathon. Our yellow bin bag bibs were very fashionable!  

The RAF Winter Warma walk again started form our hut, it took us along the Canal to Hassall Green and then back a 
different way.  

JOTA / JOTA (Jamboree on the airwaves / Jamboree on the Internet) is a weekend long activity, run by Wilson House 
Scout Group, which sees Scouts from all over the world talking to each other.  This activity again ticks off a lot of badge 
work in one go and is always a good laugh for the Scouts participating. 

Poppy Selling, for The British Legion, was again a very popular activity. I am always very proud of how our Scouts 
behave during this activity and I believe it is good for the community to see them out and about being “Good” members 
of society. This was followed by Remembrance Sunday where we had a very good turnout.  

Our final activity for the year was Winter Camp at Bickerton.  The Scouts took part in several activities including, a 
nighttime walk over the hill, snowman making, branding, Christmas Dinner (I know it was LATE!) and the Christingel 
Service at the local church – where they were very welcoming to us.  

All in all, a good year  
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Finances 
2019 was a relatively good year for our Scout Group. It was the first year for a long time where we actually 
made a profit, finishing the year with a balance of £16,586, an increase of £3,319 from the start of the year.  

Our main source of income comes from other organisations that use our building, and the committee made a 
real effort to attempt to grow the hall use by third parties. The U3A are our main source and during 2019 
they added another session, increasing their contribution by £1,800. In addition to the Cavey Club and RAF 
Walkers who use the building a few times each year, the Explorers and Slimming World also paid us for use 
of the building and consequently we received £5,010 in total. We also received donations from the Sandbach 
Masons and Waitrose via their Green Token scheme. 

Over the year we spent £2,675 just to keep the hut open and running without any additional expenditure for 
renovations and the improvements to the building we have planned to carry out. We were unable to find a 
builder or plumber willing to take on the work though and therefore £3,501 in our account is reserved for this 
although the work will most certainly require more, and we need to continue to raise funds to enable us to do 
this.   
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INCOME  EXPENDITURE  PROJECT RESERVES  
      

Other  Building and Materials    

Membership  2,288.00  Repairs and Services  115.74    

Donations 455.00 Cleaning/Maintenance  120.00    
Donations for building use 5,010.00  Expenses  55.68    

Gift Aid -      

Scouting Clothing 117.65  Other    

Building Society Interest 5.05  Building Insurance 1013.40   

Bank Compensation 132.40  Gas  226.00    

Building Contributions 160.00  Electricity  537.62    

  Water, etc.  -    

  Contents Insurance  564.82    

  Personal Accident Insurance  42.00    

      

  Scouting    

  Membership/Census Fees 2,288.00    

  Scouting Clothing  98.05    

  Expenses  -    

      

      

      

Project Christmas Post    Project IT  

Donation (2018) 212.55   Carried forward (2018)  16.07  
    Remaining Balance  16.07  
      

    Project Kitchen  

    Carried forward (2018) 475.79  
    Remaining Balance  475.79  
      
    Project Toilets  
    Carried forward (2018)  3,009.29  
    Remaining Balance  3,009.29  
      
      

TOTAL INCOME  8,380.65  TOTAL EXPENDITURE 5,061.31  PROJECT RESERVES  3,501.15  
      

      
      
Money Held  Balance at End of Year  Funds Available  
Bank  11,527.49  Balance (01-01-2019)  13,267.41 Total money held  16,586.75  
Building Society  5,059.26  Balance (31-12-2019)  16,586.75  Project Reserves  3,501.15  
Cash in hand 0.00        
 16,586.75 PROFIT/LOSS 3,319.34   13,085.60  
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